This newsletter is brought
to you by the NATI
Board of Directors and
the Membership
Services Committee.
We encourage all
readers to submit
articles, program news
and updates, and
suggestions on how to
improve the newsletter.
Please mark all
submissions “NATI
Newsletter” and include
your name, state and the
name of your program.
Via e-mail:
btoomey@prevention
network.info
Via mail:
Elizabeth Toomey
Prevention Network
Newsletter Editor
1050 W. Genesee St.
Syracuse, NY 13204
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The Rhode Island Teen Institute (RITIknow well from being involved with
is a comprehensive prevention prograAIDS prevention programs. From that
targeting positive and negative peemoment, for some reason, | just knew
leaders of secondary school age. The that this was not going to be
program was founded by Initiatives fotike anything | experienced before.
Human Development (IHD), and for theDver the course of the week, |
past 15 years, RITI has been the primahad a lot of fun singing songs
resource for youth leaders in 'tand attending

substance abuse prevention ;&% e,

in Rhode Island. RITI is \S\M

designed to maximize the impé’_i;ét“‘ﬁ

______ “‘é:;aﬁfwAction

of prevention on youth by
where we do

range of community settings, enhancinghysical problem-solving

their existing leadership skills, ) o

reinforcing or fostering their personaf’roject Adventure activities.
commitment to wellness, and training | have always been a heavy girl,
them to organize their peers to work foand | have always been very self
prevention in the community to whichconscious about my weight. Lucky for
they are sent. me, | had a youth staff named Bobby

For many youth, the program is a lifel? My group who kept telling me
altering experience. Meet Shy OlivoWVeight wasn't an issue. He helped me
Lopez, a 17 year old young lady from"‘”d did every activity with me. He did
Providence, Rhode Island who has bedht© show me that my weight really
connected to RITI since 2004. Th&lidn't matter. Bobby was heavy like

following is a personal account of hef€: SO when he completed the task, he
RITI experience: convinced me to try.

Like most experiences, | went into TI He wasn’t the only one who gave me
going because it was a week to get awdy MY group was so supportive. |
from my parents and my house and @ccomplished every task, and was so
be with a couple of friends. | remembeProud of myself. I never felt so confi-
the first thing that happened at TI. wé&ent in my life. If you were to have a
all got together and sat down while thgonversation with me today, you
youth staff stood in front of us and read’ould never be able to tell how self
the poem “I AM AIDS”, a poem | now CONSCIOUS | used to be about my

workshops, but
thing that scared

Group. That is



Hitachi Foundation
presents the
Yoshiyama Award for
Exemplary Service to
the Community.
Ten high school
seniors will receive
a $5000 award.
Students must be
nominated to be

considered. For more
information, or to
nominate a student,
Vvisit:
www.hitachifoundation
.org/yoshiyama/.

NEW!
FREE RESOURCES

HOT OFF THE
PRESS!

“Navigating the Teen
Years: A Parent's
Handbook for
Raising Healthy
Teens" packed with
useful tips and expert
advice.

"The Teen Years: A
Road Map for
Parents" is an

interactive

resource offering

How TO GET YOUR NEWS PUBLISHED

Newsrooms, whether they be
newspapers, radio, television or Web
sites, are flooded with press releases.
The keys to getting yours published are
to keep it simple, convey information
quickly, make it easy to publish and
make it stand out among the reams of
releases they receive.

* Start with the basics - The Five Ws -
who, what where, when and why.

- Make certain your information is
correct. Double-check dates and
other details. Make sure they're
solid. Once a press release
is sent out, you'll never
“ get it back to correct it.

- Always put contact
information in so the
media knows who to
contact if they need more
information.

Neighborhood, city, regional and school
papers; local radio and TV stations;
websites-homeowner groups, cities, civic
groups, faith communities.

" Once media outlets are selected, find
out the right person to send it to at each
one. Call and ask.

" Send press releases by e-mail (as
attachments), FAX or mail. Ask your
contacts how they prefer to receive it.

" Send photographs! They LOVE to get
photos! Provide captions and the names
of everyone appearing in pictures.

" Get to know your media professionals
and their publications. Know what part
of their paper you think your release
should be in. Check for event calendars
and know the deadlines.

" It's ok to ask when a release will run ,
but NEVER ask them to let you know it
ran. If they’re nice enough to run your

" What media outlets do you send it t0? jtem, at least go out and buy their paper!!

(cont'd)

weight. Today, | am proud to say, | strengths. | know Tl program like the
have the same level of confidenceback of my hand. I know how to
thanks to great staff like Bobby. handle difficult participants that

challenge me, and | know how
to get everyone excited. | love
the feeling of influence and

8 leading by example. | often
| come across participants who
| were just like me before com-
, : ing to TI. | just want to help

lose, like Bobby. He is my best wom the way TI and my youth staff
friend and has helped me with eVe-Bohby helped me. | staff Tl in hopes
rything in my life. He gives me S0 ot one day | can be a “Bobby” to

much support. ~And | would have g,meone and help change their life
never met him if | never went to TI. for the better.

Now, Bobby and | staff Tl together; Shy is just one example of over

its one of the ways we stay con- .
y y 2,500 youth that have had  similar
nected. : i
i . RITI experiences. RITI is presently
| love staffing because I'm , an evaluative process and seeks to
passionate about Tl, and | feel like it gacjre “Model Program” status by
changes people’s lives. | love the yho National Registry of Effective

responsibilities that are put on me prayention Program (NREPP). RITI
because | feel like | found m

(continued on page

| am now a regular stg
member of TI. Because
this experience, | ha
friends | know Tl

neve™
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In March, the NATI Board of Directors had the
opportunity to travel to Louisiana for our annuadrig
meeting. Pre-Katrina, we were scheduled to hawe
annual Board of Directors meeting in the Spring and
annual National Conference in the Fall in New QOrkea
After Katrina happened, we weren't sure whethenair
we would be able to stick to our original plan, bthink
| speak for the entire Board of Directors wheny gaat |
am so happy we were able to.

| am forever changed by what | witnessed
Louisiana. After several days of meeting, our Bolaad
the chance to drive through some of the areasvikat
most devastated by the hurricanes last year. Vdeahe
small caravan of about four cars from states sscNew
Jersey, Georgia, lllinois, Tennessee, Pennsylvétiiade
Island and of course Louisiana. The silence tkétesl
over the cars as we drove was a true testamertab we
saw. No one spoke except to occasionally gasp solb.
We drove and we drove and we learned and we learne

As someone from the east coast, | have seen
news, | have seen the pictures, | have heard thartse
But | could not possibly even begin to understdraguf-
fering, the absolute devastation, and the losstheatesi-
dents in Louisiana and the other affected areas had
to endure. We drove through wealthy, middle class
low-income communities; all were affected in sormeyw
Buildings that still stand have water marks welbwad
their front doors, few houses have intact roofsl tailer
communities have sprung up all over the state. s&hc
homes that still stand are, for the most part, livable,
however, in some areas, families have no choicetdut
live amongst the damaged remains of their homebatW
struck me most were the poorest areas of the Nifdhd.
| am sure that living was not spectacular there- pi
Katrina, but there were homes with families andnemt-
edness and love.

Now, devastation and wreckage is what remahssl
stood in the middle of the street in front of eepiff debris
that used to be someone's home, | began to crintfee a
fact that we were so freely using the word "debis"
describe what was before us. This is not debnisse are
people's memories, and the items of their eveyidas.
These are shoes, beds, bathtubs, teddy bearsule
trays, and family portraits intermingled with thalapsed
walls, roofs, and floors that built the true andnpete
foundation for the families that have been affected

When we are removed from a situation as tha
of us who do not live in Louisiana are removed frima

0 A
A ﬁ
A -

effects of Hurricanes Katrina and Rita, we begin to
view real life tragedies and occurrences as justsne
broadcasts. | am so glad that our Board of Direchad
the opportunity to travel to Louisiana. My eye® ar
wide open and they are focusing on those ice aualys t
and teddy bears and | am grieving for those who los
their lives, their homes, or their sense of digraty a
result of this terrible,  terrible tragedy.

As a national organization, we have an obliga-
tion to help our colleagues and friends in Louiaiamd
the other affected areas. We here at the Lindseyei
Teen Institute in New Jersey are determined tolto a
we can to make sure that others’ eyes can be opased
well. Thanks to the direct contributions of ound#nt
leaders through spare change drives, LMTI
contributed $500 to the Louisiana Teen Institui&e
expect to keep giving as much as we can so long as
there is a need. Just imagine how much our Tlidcco
collectively donate to the Louisiana Teen Institifitee
collectively work towards a common goal. Our
strength is in our mission and in our connectedtess
each other; we have the widespread ability to loeifp
during this time of need.

The effects of Hurricane Katrina are still ex-
tremely real and extremely pressing. As individual
who work with young student leaders, we have the
chance to educate others in our Teen Instite®ms-
munities, and schools. This crisis is far fromroaed it
is important that we understand the humannesseskth
events and do what V\R can to help those individuals
and families still in need.

.

has

Getting involved isn't necessarily about donating
money. Talk with your adult advisors and youthdiers
what they can do to help out. Visit these websites
find out ways you can promote disaster relief aander
awareness in your states and Teen Institutes.

Network for Good (www.networkforgood.orpis the
Internet's leading charitable resourcen-
e-philanthropy site where individuals can donate,
volunteer and get involved with the issues theyecar
about. Network for Good will connect you to hundred
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(continued on page 5) of
organizations that are
assisting in disaster relief
for the victims of the hurr
ricanes that ravaged the
Gulf Coast. You'll be
able to choose from areas
such as Emergenc
Response, Children 4
Families, Animals,
Rebuild & Recover
Health, and Hurrican
Relief Funds.

K<

D

What Kids Can Do
(www.whatkidscando.org
[featurestories/katrinaresc
urces.html) has a great
resource list of different
projects that middle
school and high school
students have completes
to assist in hurricane
relief  efforts. Take a
look and see if there’s
anything you and your
Action Group can
incorporate into  your
work.

The Council of
Alcoholism and Drug
Abuse for Greater
New Orleans
(www.cadano.oryy is
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home to the Louisiana
Teen Institute, as well as
the national office for the
National Association of
Teen Insti-

tut e sSAY
‘\‘U : :
By P
I NATI .

Check out what kind of
work they do to see iF




Save the Date

National
Association of
Teen Institutes

2006 Annual
Conference

October 4-7
in
New Orleans,
Louisiana

After a few false starts,

the NATI Membership
Services Committee
launched an online

survey in March. The
survey, sent to all current
and thirty-four past

members, asks for
information about Teen
Institute programs such
as target audiences, cost,
follow-up, locations and

services provided during
the programs. Also
included are questions
about NATI membership
services.

To date, twelve TIs
have responded, giving
detailed information
about their programs. A

| n #

brief review of the
responses indicates that
Teen Institutes have more
in common than you
might expect. These
commonalities will be
helpful in the research
currently underway to
measure the effectiveness
of Tl programs.

One purpose for the
survey is to generate
program descriptions that
will be consolidated into
a manual of Teen
Institute programs.
Another is to find out
what services NATI
members would like to
receive as part of their
membership.

As with any survey, the
measure of its usefulness
is based on the number of
replies that are received.
If you have not yet taken
the time to respond to the
survey, please do. The
URL is: http:// www.
surveymonkey.com

It is a 50-item survey,
but should only take
about twenty minutes to
complete. If you would
rather have the link
emailed to you, please
contact Ari Russell at
ari@guideinc.org.
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Provide meaningful roles to teens.
Give them reins to drive their ideas for-
ward and to solve situations  Provide
training & orientation. This may be the
first time they have had this kind of
responsibility. onsider their academic
needs and other activities. Meetings
should be regularly scheduled, but also
need to be flexible.  Help youth grow by helping
them set goals and evaluate events or an entire

year of work.  Show that you care.
Provide validation that what they are
doing is meaningful and important.
to have snacks or beverages at events
and gatherings.  Encourage them to
have different types of events and
activities so there is an appeal for many
different youth.  Above all, make your
time together FUN! Who

ry

wouldn't want that?
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The NATI
Board of Directors and
Membership Services
Committee would like

to extend a big
Teen Institute
WELCOME
to this year's

new members!

We're excited to have
you be a part of our work
in youth substance abuse

prevention and
hope that you find
your time with NATI
beneficial and rewarding.

If you have any questions
regarding your
membership or NATI,
please don't hesitate to
contact us at
nati@teeninstitute.org

On behalf of NATI,
Mary-Kate Murray
Ari Russell
Co-Chairs,

Membership Services
Committee

As a NATI member, you may be familiar with  process recent events, get to know others,
the Teen Institute Model Framework that was de\/e|op an appreciation of diversity and
adopted in 2004. The framework describes ghare normative beliefs about healthy
the basic elements that makes Tgen Institutes wha! panaviors  and meaningful  involvement.
they are. In case you need a reminder, they are: The structure of these groups includes

An all-encompassing focus on healthy beliefs assignment of participants to assure that

and clear standards. they are with others they do not know well
or who may be different from them. Youth
or adult facilitators must have received
training to facilitate the discussion groups.
These groups should not be facilitated as
“intervention” groups unless the facilitators
are trained professionals.

Motivation and Empowerment
nued involvement and being drug-

Opportunities for pro-social bonding, attach-
ment and commitment.

Life skills training for healthy lifestyle
choices.

Meaningful opportunities to participate ac-
tively.

Recognition and reinforcement for learning for conti

and applying life skills. . o

) PPy g_' ' , . free is assured through team-building
During th‘:‘ Sprln? NATI Board ode_D|rector3 strategies during Teen Institute, opportuni-
meeting, these elements were discussed ajes for continued participation after Teen

they related to the Theory of Planned i te a pervasive theme that encourages
Behavior (TPB), the basis for current research «wq ., can Make A Difference” and the

being done to move the Teen Institute model ., ision of peer-focused prevention strate-

into the category of “evidence-based” pro- ieg that participants can implement in their
gram. This was an easy and enlightening ;ome communities.

process because all of the Tl elements clearly luati | includ
promote TPB that focuses on attitudes, Evaluation protocol must include

perceived norms and perceived control in process evaluation to assure incI.usion of
making behavior changes mandatory elements, evaluation of

. .~ knowledge, attitude and behavior change or
As we move closer to achieving evi-

i ~continued positive behaviors. Behavior
dence-bas_ed status, there is a need to d_ef|n< measurements must include SAMHSA's
Teen Institute fidelity, or what must be in-

. i . National Outcome Measures at a minimum
cluded in a program for it to be considered

X , . and tracking of participants’ civic
consistent with the Teen Insptutg model. The engagement and continued involvement as
following draft elements of fidelity were dis- chan

; i , ge agents.
cussed at the Spring Board of Directors

meeting:
Prevention Education addressing

current issues based on needs assessmer

prevention strategies, life skills training and

Follow-up after Teen Institute is
mandatory.  Strategies include requiring
reports detailing implementation of
strategic plans, on-going contact with
participants and adult sponsors, provision

motivation to be involved and drug-free. ¢ timely information, resources and

Strategies to address these topics may include linkages to local, regional, state or national

general sessions, ke_ynote addressgs, wqu events and campaigns, and opportunities
shops, tracks and evidence-based life skills ¢, participants to apply the skills they

and  prevention curricula. developed as a result of their Teen Institute

Strategic Planning (by individuals experience. Contacts may include
and/or teams). The intent is for Tl partici- newsletters, e-mails, telephone calls,
pants to develop strategic plans for future reunions and evaluation contacts.

action and that follow-up is provided to as- Resources may include funding, materials,
sure implementation or revision of stra- additional training, and information about
tegic plans. It is strongly recommended that how to access these from other sources.
SAMHSA's Strategic Prevention Framework Opportunities to apply leadership and life
be the model used for strategic planning. skills may include youth and college staff

Discussion Groupsheld regularly to



Generations of today are faced Being apart of the Youth Affairs Committee npt
with much more serious problems only builds character and experience, but it also
than the generations of the past. develops leaders. When a teen is working side ty si

Though problems are inevitable in every generation,with a group of adults, a sense of importancestlied
present generations are lacking the most valuahke | in our being. Our leadership skills are then depetb

to change: leaders. Martin Luther King, Jr. plaged unconsciously through our new experiences and
major role in leading the Civil Rights movementrajo  knowledge.

with other well-known leaders such as Malcolm X and After working in New Orleans at the Spring NATI
Rosa Parks. Gandhi, Mother Theresa, and Princes$oard meeting, | can look back and see how much |

Diana all strongly advocated peace during troubled haye grown as an individual and a leader. | knaat ih
times. Today, in a time when drug abuse, AIDS, andjyst a few days of working with NATI can strengthen
poverty seem to be plaguing younger generation®mor my |eadership skills and increase my knowledgeoof
than ever, we, the younger generation, need leaders can help others my age in need, that thousands of
More importantly, we need to be empowered to standyouth around the country are walking away from
up, take control, and lead ourselves. various Teen Institutes with the same leadershiliss
Leaders do exist in the generations of today, butand passion that | feel. As the number of youtlldes
they are overshadowed. Due to media shining negati enabled by Teen Institutes increases, so does hope.
light on youth and an increasing apathy, it haobera Hope for the present. Hope for the future.
struggle for those youth who desire to make a | js, and always will be, a mystery to me why
difference to be recognized by others in their many adults do not reach out to teens. As clichi as
communities, states, and countries. Many major may sound, youth are the future of this world. Tgto
organizations, built solely upon the opinions otilés] many times we try, we cannot teach ourselyes
feel as if they have the jurisdiction to make Bfiéering  everything we need to know about how to lead this
decisions for youth without youth input. And, no \orid one day. We depend upon the adults arourtd us
doubt, many times they do. However, many times theygide us and leave the doors of opportunities tkeldc
do not. We do have great ideas and opinions asit W and waiting. Our hands stay extended, waiting lon
may lift burdens off our generation, and we wantelb  others to recognize us and extend their hands #s we
you if you would just simply ask. NATI is one of the few organizations that will lend a
Asking is exactly what NATI does. By creating the helping hand, and, in return, we grasp it, are gdiiy
Youth Affairs Committee, they have sent a message t it, and are molded into the leaders that the gdioaesa
youth that they care. They want to hear and know ho of today need.
we feel, and this is the exact empowerment thathyou

need at this time.
# # $ $ $ 2 3 $I 4 #$536 or day programs. They
may recruit youth action
participation with the team teams or individuals to
(continued or individuals with whom participate.
on page 9) they attended Teen Institute. They may require adults to

opportunities at Teen While these attend with youth or not.
Institute or other prevention core elements of Teen Some are statewide, while

initiatives, planning and
participating in community
service projects, serving on
youth advisory boards,
coalitions, planning and task
groups, and, most
importantly, continued

Institute may be required in
the future for fidelity to the
model, programs have a
great deal of flexibility in

how they actually provide
these services. Teen
Institutes may be residential

others are local. NATI is
currently collecting
information about Teen
Institutes around the
country and will be
preparing detailed profiles
of how different programs
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Lodging and Conference:

$ % % &
330 Loyola Avenue, New Orleans, LA

Check-in: October 4, 3:00 pm - 6:00 pm and
October 5, 8:00 am - 9:30 am

Pre-Conference Workshops — October 4 from 12:45 pm-4 pm

For more information, contact



